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This Policy outlines Hannah’s House commitment as a Child Safe Organisation. It summarises Hannah’s House child safeguarding
principles and objectives, and the obligations of all Hannah’s House People, and others within the scope of the policy, to keep
children safe, strong, and well.

Governing regulations for this policy

[@] Cchildren and Community Services Act 2004 (WA)
Disability Services Act 1993 (WA)
Working with Children (Criminal Record Checking) Act 2004 (WA)

Documents relevant to this policy

CLINICAL GOVERNANCE FRAMEWORK
@ Hannah's House Employee and Volunteer Code of Conduct
NDIS Code of Conduct

Managing business unit for this policy

@ CEO

1.0 Introduction

This Policy outlines Hannah’s House commitment as a Child Safe Organisation. It summarises Hannah’s House child safeguarding
principles and objectives, and the obligations of all Hannah’s House People, and others within the scope of the policy, to keep
children safe, strong, and well. Hannah’s House is committed to protecting the rights of all children particularly those who
may be experiencing vulnerability. Hannah’s House commitment to keeping children safe and well is upheld through a shared
purpose: -

e We are a child safe organisation.
e We are committed to supporting child safety and wellbeing in our work.
¢ We value, respect, and listen to children

¢ We have zero tolerance for child abuse.

Our people work in contexts where children experience heightened vulnerability or where children’s circumstances give rise
to additional vulnerability, further highlighting our commitment to proactively keep children safe, strong, and well.

At Hannah’s House, it is important that we understand what can make children with disability more vulnerable to abuse and
neglect so that we can take steps to help protect the children in our care and prevent abuse from occurring. Reasons for the
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increased vulnerability of children with disability include:
Lack of awareness

e Some methods of managing behaviour may be seen by some people as acceptable when they are actually abusive.
¢ Negative community attitudes regarding disability can mean abuse or neglect is not recognised or not believed.

Family resilience and stress levels

¢ There may be additional emotional, physical, and financial demands on families raising a child with disability.
¢ Children with disability and their families may be more socially isolated, reducing their support networks.

¢ Difficulties in accessing adequate resources and support for a child with disability can affect family stress levels.

Vulnerability linked to the child’s disability

¢ Children with disability may lack a good understanding of social relationships, personal boundaries, protective
behaviours, sexual awareness, and what abuse is.

¢ Children with a physical disability may be more vulnerable to neglect or to rough and intrusive personal care. They
may also be physically unable to resist or avoid abuse.

¢ If communication is difficult, children with disability find it hard to let someone know that abuse is occurring.

¢ Children with behavioural issues are more likely to be dealt with in a forceful or restrictive way, and indicators of
abuse may be wrongly attributed to the behavioural issue.

e Children with disability may be more dependent on others to have their needs met and care may be provided by
someone other than a parent or primary carer.

e Greater structure and protection of children with disability can teach them to be more compliant with adult demands.

¢ Children may accept abusive treatment if they have low understanding, self-esteem, or a low perception of their

abilities.

2.0 Scope

This Policy relates to all work undertaken by or on behalf of Hannah’s House and applies to:

(a) all Hannah’s House People - Employees, Board members, Sub-committee members, Volunteers, and work experience
students, and

(b) Suppliers (including contractors, sub-contractors, and sole traders) and partner organisations who provide services or work
with Hannah’s House in connection with any Hannah’s House activity or collaboration which involves direct or indirect contact
with children.

The words “in scope” are used to describe the suppliers and partner organisations that this policy applies to.

3.0 Definitions

Term Definition
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A person who has responsibility for a child including:

« a foster or kinship out of home carer

Carer or caregiver
« a Hannah’s House Person in that capacity

« a sole trader or contractor in that capacity

Child A person under the age of 18

Child abuse is sometimes also referred to as ill-treatment
or neglect. It is an act, a failure to act, or pattern of
behaviour over time by a person that results in serious
harm or an imminent risk of serious harm to a child. It
includes the following in relation to a child:

» physical harm

Child Abuse
« sexual abuse

» emotional/psychological harm, including exposure to
domestic and family violence

« exploitation, and

* neglect

Material that expressly or implicitly depicts a child or
someone who appears to be a child:

« as victim of torture, cruelty, or physical abuse

» engaged in a sexual pose or a sexual activity

Child abuse material « with their private sexual parts exposed

« in the presence of another person that is engaged in a
sexual pose or sexual activity. Child abuse material
includes, but is not limited to, videos, photos, drawings,
and animations including material that has been altered
to make the person look like a child.
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Using a child for profit, unlawful labour, sexual
gratification, or some other personal or financial
advantage, including:

« possessing, controlling, producing, obtaining,
transmitting, or distributing child abuse material
Child exploitation
« face to face or online grooming including for the

purposes of sexual exploitation, criminal activity or to
radicalise to violent extremism

« coercing another person to commit an act or acts of
exploitation against a child

An action or intervention designed to protect an
individual child from harm, particularly arising from child
abuse. It includes procedures which detail how to
respond to concerns about a child

Child protection

All the actions an organisation takes to ensure the safety
and wellbeing of children engaging with or connected to
the organisation, including strategies to protect children
from harm.

Child Safeguarding

Hannah’s House Code of Conduct
Code of Conduct
Hannah’s House Child Safe Code of Conduct

Contact See “direct contact” and “indirect contact

Includes face to face contact and all direct
communication including telephone or online (text, voice
calls, voice messages, video messages, gaming, social

Direct contact with a child media, video chat etc.).

It applies to roles where the contact is reasonably
expected to occur as a normal part of the activity or work
environment and is more than incidental.
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Inappropriate verbal or symbolic acts toward a child
and/or a pattern of failure over time to provide a child
with adequate non-physical nurturing and emotional
availability. It includes acts of commission (things that are
done) or omission (things that are not done) with a high
probability of damaging a child's self-esteem, social
competence, or psychological wellbeing. It can include a
range of behaviours such as excessive criticism,
withholding affection, exposure to family and domestic
violence, intimidation, or threatening behaviour.

Emotional/ psychological harm

Actions deliberately taken to befriend and influence a
child (and/or parents and caregivers) with the objective
of exploitation. It may occur in person, over phone or
online, over a brief or extended time period.

Grooming

Includes access to children’s data, as well as any contact
that is:

« incidental
Indirect contact with a child
e brief

« usually supervised by a caregiver for children of an age
requiring supervision

Consent given by a child, parent, or guardian with an
informed understanding of the implications, purpose,
potential use, and/or consequences of providing that
consent.

Informed consent

Suppliers who may in the course of their work with
In-scope Supplier Hannah’s House have direct or indirect contact with
children, including access to children’s records.

The continued failure by a parent or caregiver to provide
a child with the conditions required for their physical and
emotional development and wellbeing, including
providing sufficient attention and responsiveness, and
meeting essential needs such as food, clothing, shelter,
medical and dental care, education, and adequate
supervision appropriate to the age and needs of the
child.

Neglect

Partner organisation engaged by Hannah’s House to work
Partner Organisation with Hannah’s House or to provide services connected
with a child or family.
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Physical harm

Sexual abuse

Supplier

Work Experience Student

Non-accidental or reckless acts that result in physical
injury or pain. Includes but is not limited to injuries
which are caused by excessive discipline, shoving, hitting,
slapping, shaking, throwing, punching, kicking, biting,
burning, strangling, and poisoning.

Child sexual abuse is any act that exposes a child or
young person to, or involve a child or young person in,
sexual activities that:

¢ they do not understand
¢ they do not or cannot consent to
e are not accepted by the community

¢ are unlawful

Sexual activities include, but are not limited to,
« sexual comments

« watching children engage in, or having children
observe, sexual acts

* grooming

« fondling, masturbation, oral sex, vaginal or anal
penetration

« voyeurism, exhibitionism
« exposing the child to sexual content

« involving the child in child abuse material.

Sometimes referred to as contractor, includes any
organisation or person (other than a Hannah’s House
Person) who provides Hannah’s House with goods or
services, including subcontractors, agents, related
entities, and consultants.

A student who is engaged in activities of Hannah’s House
as a consequence of participating in a course of formal
study, including:

« a TAFE, University, or other accredited educational
provider of work experience

« internships

Hannahs House
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4.0 Principles of Child Safeguarding

The principles of safeguarding children who interact with Hannah’s House people are considered below.

Principle 1: We are committed to ensuring that all children of all abilities, identities, backgrounds, and circumstances are
safe, strong, and respected in all that we do. We will be proactive in ensuring our practice is culturally respectful, inclusive,
and accessible for all children, families and communities, never losing sight of the trust families and communities place in us.

Principle 2: We are committed to supporting child wellbeing, resilience and safety and protecting children in our work. We
apply a holistic view of children’s safety and wellbeing and an understanding of child safe practices aligned with the National
Principles for Child Safe Organisations.

Principle 3: We value, respect, and listen to children. The best interests and the views of children are central to our decision
making and actions. We are committed to upholding the rights of the child and to applying, as far as practicable, the Principles
of the United Nations Conventions on the Rights of the Child.

Principle 4: We have zero tolerance for any form of child abuse. We are committed to working in partnership with children,
families, and communities to support early intervention, reduce vulnerability and prevent harm to children.

5.0 Approach

The principles of Child Safeguarding at Hannah’s House will be achieved by the following:

I. Fostering a child safe culture across the entire organisation by embedding this policy and associated child safety and
wellbeing procedures and governance arrangements that facilitate their implementation.

Il. Embedding the National Principles for Child Safe Organisations.

Ill. Making our commitments to keep children safe and well, as detailed in this Policy, Child Safe Code of Conduct, Child
Safety and Wellbeing Handbook and our Charter of Commitment to Children and Young People publicly visible and
accessible to all.

IV. Actively seeking children’s participation in our work including design, implementation, monitoring, review, and child
friendly feedback and complaints processes.

V. Providing opportunities for children to engage in activities that are inclusive, meaningful, safe, and build resilience.
VI. Supporting and empowering families and carers to meet children’s needs.

VIl. Minimising the risk of abuse, neglect, and exploitation of children in their daily life including support for families in
contact with our activities.

VIIl. Paying particular attention to the needs of Aboriginal and Torres Strait Islander children, children with disability,
children from culturally and linguistically diverse backgrounds, and lesbian, gay, bisexual, transgender and intersex
children, and young people.

IX. Actively supporting children’s connection to culture, family, and community.

X. Embedding robust child safe recruitment and supervision practices to effectively manage the risk of employing or
engaging persons who may pose a danger to the safety or wellbeing of children in our work. This includes, but is not
limited to, an organisational statement in advertised position descriptions, robust screening process regarding Working
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with Children Clearance (WWCC), police checks, statutory declarations, reference checks and child focused interview
questions.

XI. Ensuring all Hannah’s House People and in-scope suppliers and partners are informed about their responsibilities to
keep children safe, strong, and well.

XIl. Ensuring all Hannah’s House and in-scope suppliers and partners sign and comply with Hannah’s House Child Safe Code
of Conduct.

XIlI. Providing Hannah’s House People and in-scope suppliers and partners, with the knowledge and skills to keep children
safe and minimise risks to children, including training, resources, and dedicated child safety roles.

XIV. Requiring in-scope suppliers and partners to apply child safe practice in their work with Hannah’s House.

XV. Undertaking child safety risk assessments of all programs and activities that may have direct contact with children or
include access to any records relating to children.

XVI. Ensuring child safety and wellbeing risks are assessed as part of the procurement process when Hannah’s House is
considering contracting another organisation or individual, and through the partnership protocol if considering
partnering with another organisation.

XVII. Embedding robust processes for reporting child safety and wellbeing concerns internally and externally in compliance
with our legislated and contractual obligations and whenever it is in the best interests of a child. Reporting processes
are outlined in the Child Safety & Wellbeing Procedure Document. The Whistleblower policy details options for
anonymously reporting as a whistleblower.

XVIII. Ensuring all reports of child exploitation, neglect or abuse, or a breach of this Policy and the Child Safe Code of
Conduct are treated seriously and acted upon.

6.0 Responsibilities

As a Hannah'’s House Person (whether as a Board member, a volunteer, or a staff member), each of us is responsible to ensure
that we protect the safety and wellbeing of children in our Hannah’s House activity or work. This includes:

e when we work with children,
¢ when we come into contact with children in our activity or work,
e when we supervise others who work with children or have contact with children,
¢ when we have access to records relating to children.
¢ when we have a governance responsibility.
6.1 All Hannah's house people, suppliers, partners, and work experience students

Everyone within Hannah’s House is responsible for ensuring a culture of child safety and preventing child abuse. All Hannah’s
House people (employees, members, volunteers, and work experience students), suppliers (including contractors, sub-
contractors, and sole traders) and partner organisations are responsible for ensuring child safety and wellbeing, regardless of
whether their role has contact with children. All Hannah’s House people, in- scope suppliers and partner organisations are
required to:

e Actively promote a child safe culture

e Comply with the Child Safety & Wellbeing Policy and Child Safe Code of Conduct
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e Report any concerns for a child, including suspected or alleged abuse, neglect, or exploitation
e Report any breach of the Child Safe Code of Conduct and the Child Safety & Wellbeing Policy

e Comply with child protection legislation (or other relevant law) in Australia

e Complete all child safeguarding training required for their role and seek support as required

e Actively ensure children are given a voice in decisions that affect them, and supported to provide feedback and make
complaints

6.2 The Board and CEO

The Board and CEO are accountable for the strategic oversight and implementation of the Child Safety and Wellbeing Policy.
Responsibilities include:

¢ Actively promoting a child safe culture.
¢ Promoting and communicating the policy to increase the awareness of safeguarding responsibilities.

e Monitoring the application of the policy including child safeguarding compliance requirements and practice
improvements.

¢ Monitoring child safety and wellbeing incident reports and responding to any incidents escalated to them.

e Ensuring child safeguarding remains a priority including as a standing item at Senior Management and other relevant
meetings.

e Responsible for ensuring that the Board and Management team complete all required training and relevant safety
checks.

6.3 The Director of Clinical Services

The Director of Clinical Services is the focal point for the operational implementation of the policy and related procedures and
training. Responsibilities include:

¢ Driving organisational compliance with the Child Safety and Wellbeing Policy, Client Reportable Incident Policy, and
other relevant policies

¢ Embedding and monitoring of child safeguarding in the Hannah’s House incident reporting system to support good
practice and risk mitigation

¢ Analysis of safeguarding issues and making recommendations for practice improvement.

¢ Collaborating with People and Culture team to ensure child safeguarding training is relevant and accessible for
Hannah’s House people.

e Provision of local child safeguarding support and advice in relation to good practice and compliance with the Policy,
training, and legislation

¢ Ensuring risk assessments are documented, updated and mitigation strategies implemented
¢ Coaching Hannah’s House people on managing risk and encouraging discussion and learning about risk management.

e Oversight of all child safety and wellbeing incident reporting, ensuring appropriate actions are taken and closing
incident reports once appropriately managed.

¢ Monitoring and analysing child incident reports and working with teams to ensure consistency and quality in reporting.
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¢ Actively ensuring children are given a voice in decisions that affect them, including program design, and ensuing age-
appropriate feedback and complaints mechanisms.

6.4 People and Culture Manager

The People and Culture Manager is responsible for ensuring all paid employees, volunteers, and work experience students
meet the requirements for a child safe organisation. Responsibilities include:

¢ Ensuring all employees and volunteers have a police check, reference checks, and sign the Child Safe Code of Conduct
before they commence.

e Ensuring all employees and volunteers in roles requiring a clearance to work with children (WWCC) are cleared
(approved to work with children) before they commence and renew as required.

¢ Ensuring a coordinated response to safeguarding related allegations against a Hannah’s House person or supplier in
consultation with the Director of Clinical Services and relevant others (CEO, Clinical Governance Committee).

¢ Ensuring all Hannah’s House people complete mandatory safeguarding training.

¢ Ensuring child safeguarding training and induction is provided to all new employees and volunteers upon
commencement and must be completed within the first 6 weeks of commencing employment.

¢ Maintaining records of all Hannah’s House people who have completed face-to-face, virtual, and online training, and
producing regular compliance reports.

e Supporting the development of training resources and co-facilitating training sessions with the Director of Clinical
Services and Clinical team

6.5 Complex Care Coordinators and Service Coordinators

Complex Care Coordinators and Service Coordinators act as line managers to all frontline staff and are accountable for
supporting their team to understand and adhere to the Child Safety and Wellbeing Policy and Child Safe Code of Conduct,
ensuring compliance with screening and risk mitigation requirements so children are safe at all times. Responsibilities
include:

¢ Ensuring all Hannah’s House people demonstrate appropriate behaviours when engaging with children, addressing
boundary breaches and other inappropriate behaviour at the earliest instance.

e Proactively responding to and reporting any concerns of child abuse, neglect or exploitation and escalating as
appropriate.

e Acting as a first point of contact for Hannah’s House people in matters relating to the operational implementation of
child safeguarding policies and procedures.

¢ Acting as a first point of contact for Hannah’s House people to raise a concern about the safety of a child, referring
people to the Director of Clinical Services for consultation and advice.

¢ Working with the Director of Clinical Services and People and Culture team to promote and embed good practice.

¢ Participation in team meetings, serving as local advocates for effective safeguarding and a child safe culture at
Hannah’s House.

6.6 Fundraising and Marketing Manager

The Fundraising and Marketing manager is responsible for ensuring that all fundraising activities are conducted in accordance
with the Fundraising Institute of Australia Code of Conduct. Responsibilities include:
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¢ Obtaining proper authorisation from Hannah's House before initiating any fundraising activities on behalf of the
organisation.

e Exercising best practice data management in adherence to the Hannah’s House Privacy Collection Statement.

¢ Exercising caution and sensitivity when capturing and using photographic material containing images of children under
the age of 18.

e Obtaining appropriate consent from parents or guardians before publicising images and materials in adherence with the
Hannah’s House Photographic Consent Process.

6.7 Finance Manager

The Finance Manager is responsible for providing in-scope suppliers and partners with the information and resources to keep
children safe and minimise the risks of harm to children. Responsibilities include:

e Ensuring in-scope suppliers are provided with a copy of the Hannah’s House Child Safe Code of Conduct and are made
aware of our commitment to the National Standards for Safeguarding Children.

¢ Facilitate communication with in-scope suppliers about practices in place that foster the safeguarding of children to
enable Hannah’s House to take a risk-based approach to our procurement and purchasing decisions

7.0 Training

Hannah's House People must complete training on Child Safety and Wellbeing, relevant to the requirements of their role.
Key Learning Outcomes

¢ Understanding of the Child Safety & Wellbeing Policy
¢ How to apply the Policy in practice

¢ How to follow clearly set out processes and procedures when having direct contact with children, young people and
families or access to their records

¢ Understanding obligations in relation to legal compliance and best practice
¢ The National Principles of a Child Safe Organisation
¢ Signs of abuse and neglect and what to look for

» How to report concerns

8.0 References

National Principles for Child Safe Organisations - https://childsafe.humanrights.gov.au/national-principles
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United Nations Convention on the Rights of the Child (Child Friendly Version) https://www.unicef.org/sop/convention-rights-
child-child-friendly-version

United Nations Convention on the Rights of Persons with Disabilities https://www.ohchr.org/en/instruments-
mechanisms/instruments/convention-rights-persons-disabilities

Privacy Statement here - https://hannahshouse.org.au/privacy/
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